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FURTHER EDUCATION CORPORATION MEETINGS 2018/19 
 

MINUTES OF THE FURTHER EDUCATION CORPORATION SPECIAL MEETING 
Held at 11.30am on Wednesday 28th November 2018 

Accrington and Rossendale College, Room D101 
 
 

 
Members present: 
 

Stephen Barnes (Chair), Amanda Melton (Principal), Mike Phelan, Phil 
Wilkinson, Kendell Earl, Rob Pheasey, Claire Pye, Jane Cleaver, Emma 
Schofield 
 
 

In attendance: David Rothwell (Deputy Principal) 
Debbie Corcoran (Clerk to the Corporation) 
Nicola Tomlinson (Merger Project Team)  
 

 
Item 1. Welcome and Apologies for Absence 

 
 Stephen Barnes (Chair) began the Corporation meeting by welcoming everyone, and 

introductions were made.  
 
Apologies for absence were received and accepted from the following Board 
members: David Whatley, Nadeem Rashid, Azhar Siddique, Helen Khan – and from 
Peter Ryder (Merger Project Team). 
 
The Chair confirmed that proper notice of the meeting had been given, and the 
meeting was quorate.  
 

Item 2. Declarations of Interest 
 

  
Members and officers present declared that they had no interests, personal, 
fiduciary, or otherwise in any item on the open agenda for the meeting.  
 
 

 
 

Item 3. Matters Arising 
 
The Clerk confirmed that since the last Board Meeting the following Governors had 
been re-appointed to the Corporation, with a one year term of office ending 27th 
November 2019: Stephen Barnes, Nadeem Rashid, Jane Cleaver, Helen Khan. 
 
 

Item 4, 5 
and 6 

Minutes for items 4, 5 and 6 are recorded in the attached ‘extract of minutes’.  
 
At the beginning of agenda item 4. David Rothwell (Deputy Principal) presented 
powerpoint slides summarising the Grant Funding Agreement (GFA) proposed for 
agreement between the College and Education and Skills Funding Agency (ESFA). 
Values were as previously communicated to the Board: £14.666m overall grant 
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funding, with also the pay-off of Accrington and Rossendale’s Exceptional Financial 
Support which totals £3.92m. Delegated authority had been given by the Board to the 
Chair and members of the Merger Steering Group (MSG) to progress negotiations on 
the Board’s behalf, within a framework agreed by the Corporation, with final review 
and sign-off by the full Corporation at today’s Special Board meeting. 
 
The content, terms and implications of the GFA were again reviewed by the Board, 
building on substantive discussion at previous Corporation meetings, and the GFA 
was agreed for the Chair’s signature. 
 
The Chair and Board thanked the Principal, Deputy Principal and senior team of both 
Colleges for their hard work to progress merger and negotiate a grant funding 
position that would enable the merged College to be financially sustainable and 
successful. 
 
Resolved: that the Corporation agree the Grant Funding Agreement value and 
terms, authorising the Chair’s signature of any required paperwork 
 
 
 
Report and Financial Statements to 31 July 2018 of the Corporation of 
Accrington and Rossendale College 
 
It was noted that the intention had been for the Corporation of Accrington and 
Rossendale College (“ARC”) to consider and approve ARC’s Report and Financial 
Statements to 31 July 2018 (“Report and Financial Statements”) during the course of 
its Corporation meeting held on 28 November 2018.  It was further noted that ARC had 
been advised by its auditors, Grant Thornton UK LLP (“Grant Thornton”), that the 
Report and Financial Statements were not yet in final form and could not therefore be 
approved by ARC prior to merger. 
 
It was noted that all property, rights and liabilities would transfer from ARC to the 
Corporation on Merger.  Grant Thornton had advised ARC that the Corporation could 
be granted delegated authority by ARC to review and approve the Report and Financial 
Statements post-Merger.  The Corporation would need to consent to such delegation 
as well as enter into an engagement letter with Grant Thornton in order to do so.   
 
Resolved: that the Corporation:  

• accept delegated authority from ARC to consider, review, amend 
and approve ARC’s Report and Financial Statements at such time 
post-Merger as the Report and Financial Statements are in a final 
form; and 

• do all such other things, as may be required, including but not 
limited to entering into an engagement letter with Grant Thornton, 
to effect the approval of ARC’s Report and Financial Statements as 
above 

 
Following item 6, Nicola Tomlinson left the Corporation meeting. 
 
 

Item 7. Governance Report 
 

 Submitted: Report (circulated with Board papers) 
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The Clerk presented the report which offered updated Instruments and Articles for 
Board consideration today. The proposal was for the updated Instruments and 
Articles to be adopted post-merger on 1st December 2018. The rationale for the 
changes was explained and discussed, and included the incorporation of updated 
Charity Commission rules on the disqualification of Trustees and an updated 
designation for Board membership to allow for up to 21 Governors in the following 
categories: 

 
  

Independent Governors 15 
Principal 1 

Staff Governor(s) 3 
Student Governors 2 

Total members 21 
 
The Clerk also updated that the Corporation Chair and College’s Principal, as 
members of Search Committee and in line with agreed process, had recently 
interviewed 2 candidates who expressed an interest in becoming Governors at the 
College. The Chair and Principal’s recommendation to the Corporation was that they 
be appointed - with a term of office of 1st December 2018, ending 30th December 
2019.  
 
The Chair and Principal offered the Corporation a summary of the interviews and 
overview of the two candidates: - Tim Webber MBE (Chairman and Managing 
Director of Barnfield Construction Ltd) and Brian Fisher, Director of Commercial 
Interventions. Both potential members had confirmed their eligibility to serve as 
Governors, and commitment and passion to support the College. 
 
Following discussion and due consideration, the Board agreed the revised 
Instruments and Articles and new designation for Board composition. Tim Webber 
MBE and Brian Fisher were agreed as Corporation members, and terms of office set.  
 
 
Resolved: The Corporation resolved to: 
 

• Approve revised Instruments and Articles, to be adopted from 1st 
December 2018 

• Approve updated designation of Board membership 
• Appoint Tim Webber MBE and Brian Fisher to the Board of Corporation, 

with a term of office of 1st December 2018 to 30th December 2019 
 

8. Any Other Business 
 

  
There were no items of any other business. 
 
With this, the Chair thanked all members and attendees for their attendance and 
support and the meeting was closed. 
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Debbie Corcoran 
Clerk to the Corporation 
 
 
 
Signed as an accurate record:…………………………………………(Chair of Corporation) 
 
 
Name:…………………………………………………………………………..Date:………………... 
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